Ocob6eHHOCTIU
paboThbl B
NPOEKTHbIX rpynnax
C UCNOJZIb30OBaHMNEM
06/1a4HbIX CEpBUCOB

[lak Dnna OpbeBHa
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nna lak

NHpopmauma o
cnukepe:

Marmcrtp MmapkeTnHra

CoyupegunTtenb accoumaynm busHec-TpeHepoB
Ka3axcTaHa

br3Hec-TpeHep Mo MapKeTUHry

AKKpeanToBaHHbIN KOHCYIbTAaHT EBRD (European Bank of
Reconstruction & Development) B cdepe MapKeTUHIOBbIX
nccnefoBaHUM U CTpaTern NPoABYIXKEHNS.

JKCrnepT B pa3paboTke HOBOW MPOAYKL NI
(aHanmM3 n mapkeTMHroBas akcnepTn3a),
MapKeTUHIoBbIN aHaIUTUK.

Ctapwwun npenogaBartesib B University of International
Business
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Mpouecc popmunpoBaHue
paéoueu rpynnbl v
nJiaHMpoBaHue pabouero
npouecca

OnpepeneHwue

Co3aaHne KOMaHAbl HAUMHAEeTCs, Npexae Bcero, C
Pa3BUTKS FPYMNMOBON CNIOYEHHOCTU. V ToNbKO Npu
ee HanMuUnM GopmanbHasa paboyasa egnHULA UK
06bIYHas rpynna MoXeT CTaTb KOMaHAON.

BEonee TOro, KOHCTPyMpOBaHME KOMaHAbI, €€ BNSHME
Ha YJIEHOB W Ha OPraHK3auMIo B Le/1I0M NPSIMO
3aBUCUT OT CMIOYEHHOCTMW.
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Ocob6eHHOCTM
paboThl B
NPOEKTHbIX rpynnax
C NCNOJ1Ib30BaHMEeM
NKT

B ycnoBumax umdposmsaumm brisHeca
ncnonb3oBaHMe VIKT B NPOeKTHbIX rpyrnnax
MMeeT KJIH0UEeBYH POJib AJ19 Pa3BUTNA bBU3HecCa
B LLe/1OM
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CHopocThk Nepeladu
MHDopMaLMK

KoHTpoNb NOTOKE
WHbopMaUWK

BhicTpad KOMMYHWKaLUWA 24 /7

PeaynbTaTWUBHbIe MpUHATKA
yNpaBhleHYecKWX pelleHW

PoKYcHpoBKa Ha rMaBHoOM




05 ceee

KoOMMyYHUKauuna
NPV NPOEKTHOW
paboTe

[loCcTOAHHAaA 1 onepaTBHaA
obpaTHasa CBA3b

[lpaBMNbHOE pacnpejeneHue
BpemMeHu

JTNKa Ae/I0BOW Mepenmnckiu
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